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Master of Business Administration (Part II—)
- Examination, 2004

Paper 201

® PROJECT MANAGEMENT

"Time allowed : Three hours

Maximum marks : 70

Attempt at least one question from each
Section, Q. No. 7 is compulsory.

Section-A

““A project has many ibtricacies that are to be care-
fully assessed to arrive at the ‘project formulation."
Analyze the statement. Discuss the aspects/intricacies

involved in the process of project formulation.
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L"i'.'.ﬂ.ll. ;
Rated capaeity @ 100% cficiency
Ring spinning irame » 185 grams per spindle et shift.
- b . - ' . I . [y
Simplex frams ! 3,42 kg per spindle per shill,
Draw frame : 325 kg per skift
Carding Machine ; 142 50 kg pore shift,
' bot]
Blow Room (with obe scufcher) : 1254 kg per shift.
R;ng spinning frames are available with 436 s'pi-adics
capacity each and simplex frames are’ availahle with
136 spindles capacity each.
4
Wastages ot the different stages of v-5osssing are
24 SO ey all !
under :
Wastage in ring spicaing frame @ 2 750/ C
Wastage in Simplex frame 2 2 I8Y
Wastage in Draw frame S T
Wastage in Curding Maehise  : a.her ¢
Wastage in blow room : 0.50%
D 0.50%
Capacity Utilization of the ring spinuing frame is
95%. a
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Maskne cffiiency o differens Mazhines 400

Ring spinninghfname
Simplex frame
Draw frame

Carding Macline

Blow room

LA

L _r

92.59

. 85%

8% .
579,

N0/
§29/

5 ‘B4 . : hav ' A { : ' ' 3
Lo promoters bave becn gifted with 4 units of draw
lrames, how many units of remaining machinery they

shoutd order to talance in terms of oulput.
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Section B

=t a7 A governwent is considering Buildiug « wune

e
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dCross & sea channel which caa currently only
be crossed by ship. The following information

5" u’*hi( "c N

{1} Ihe tunnel will consist of a two-track
tiiway aod cars and passeagers will bo
corried by train. It will cut crossing time

— —— -
-— T e ——— - —

by two Hours for cars and passengers.

—-——
- — r——— - — . ——— N — . Wi v, .

(1) Thereievant categories of traffic are :
(a ) Cars (and their passengers).
{ b.) Passengers notin cars:

(¢ ) freight
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(iii) The authorities who would operate the
tunnel have decided to charge a toll

which would maximise revenue. The toll

that they have decided to charge is Rs.
260 per car which compares favourably

with the charge by ship which is Rs. 300.5

(iv) Because of the guizker and cheaper
jourpeys available, it is foreczast that the
foll :wing traflic per year for the foresee-

able future will be diverted from the
existing method of travel :

75,000 cars (with an average of two
passengers}

S0,000 passengers oot 1o cars

350,000 tonnes of freight

—
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(vi ) Thtediverted traflic will reduce the cost
of operation of the existing ship by Rs.
40 militon a year, whilc at the forecast
levels of traflle, the maintenaace and
operating cost of the tunnel will be 12
million. Its capital cost will be Rs. (
million. The life of the tunnei will be
30 years.
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-Assaming -that” the whmonetary figures -
given above reflect social valuz, calculate
the IRR ol the stream of social costs

and benefits.
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(b) DIs nte of Discount.

4, (a) Analyze the Ttole of . Development Financlal
Institutions in the present day context.

i

(b ) D1scuss Toch Force form of project organisa-

\./ tion and the cond:tlons in which it is most

suited. : “
: 7,7
Section-C

Write short notes on !

(13 Accomplishment Cost Prftedu¥sei

(1) Troject Management Information System.

Draw the contractor schedule J4- .2 n-ojec* with 1hy

' following dsiails

Sl Ttem Quantity Ml dzg. and Bad
No Dy Mace:

Lo Excavation 35G6m3 SN P AN I YT
<. Foundation 4268 m9 o ' eb-Wiay
3. Pillars 2008 m3 5 . Mar-Tely
4. RCC - 2400 m3 W AplisAng
S.Bflak Wotk-  45Poms 45, Jaseu
6.° Plaster 18500 sq.m 20 MH/2q  July-Jan,
7. Floor 6200 sq.m 4¢ Ost-Ma-,
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- Section-D :

Sy

7. ~ABC Ltd. has cntcrcd into an agreement with Tadian
I’(mlwaye for the supply of diesel engmcs, details of

“which are ngcn below :

Time Perfod (Months) Quantity {Cum.)

i 3

=

? 6

3 Y
4 14
. 5 ’ 20
G 25
7 32
9 32
10 6§
I 80
12 95
13 L 110
- 14 130
i .
15 150
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Delivery has to start from Jan. 2005 l.e. by v - -‘s;.: @f*’
Jan. 2005 3 units, by the end of Feb. 2005 uﬁfia

(Cumulative)... oo - cov coen
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The above Mnm: shows inter relationship between
activitics plotied ugainst the lead time.

Derive Line o Balance fer the following dates
(1} Dec. 31,2004,

(ii) Oct. 3], 2004,

—~y
e

e |}
-

( {i1) Juae 15, 2004
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