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Case Study

Q.7 You are working as HR manager in an old technology Chemical Industry. There is a

-

conflict of workers and management of company about the pay scale annual Increment

—

and promotions since last three yeaf®™ihis is due 10, since last two years company 1

not making profit, due to competitivé high price of production. Management has
advised staff and workers to provide in campus innovations and to bear worth Rs. 25
i . . i a— "

|

tivi > [
‘ ‘ . productivity could b
crores for some cquipment to revamp/replact so that the p

increased and hence relatively the current market customers could be retained an(_i

accordingly company can go for annual increment Of for due pcrformance promotion

1N COMINg years.

(i) As a HR manager, what strategy you weuld init-i;nc wi_lh }lclililcsl prm:cd.u_rc SO
that workers and staff will come ﬁﬁhrd w ;Ik‘u"upl management pru\v:_mu\ and

discontinue the conflict. \7\

N

(b)  What are your _my for yearly increment/performance [')mmosjon. once
company started carping profits back in next two-three ycﬁrs'.’
Assume there are staff and workers in Numbers
Staff: 100 Nos. (10 Nos. — Top Manﬁgcmcnl; 20 Nos. — Middle Management;
70 Nos. - Lower Management Cadre)

Workers — 300 Nos. (50 Nos. — Senior Technician; 100 Nos. — Technicians;

100 Nos. — Junior Technicians, 50 Nos. - Trainees) |7\
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